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About This Report

Key Performance Indicators



As trustworthy investment, construction and operation service provider with global business footprints, China Overseas Holdings Limited (“COHL” or
the “Group”) adheres to the corporate mission of “We Manage Happiness” and continues to strengthen its services and expand its research and
development (“R&D”) capabilities in the face of the COVID-19 pandemic. In 2022, the Group continues to invest resources in the business fields of
property development and operation, construction and infrastructure investment and property services. It benefits from strong demand from customers
for industry-leading services, with an overall operating revenue of HKD316.4 billion.
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COHL Profile

As a pioneer and leader in the real estate
industry in Mainland China, the property
development and operation business
of the Group has achieved contracted
property sales of HKD329.7 billion' in
2022, ranking top three in the industry.
It has been awarded the title of “China
Blue Chip Real Estate Developer” and
“Leading Brand of China Real Estate
Company” for 19 consecutive years.

The Group deeply cultivates three
major business operations of real estate
development, urban services and design
services, reshaping urban regional
functions, optimising urban spatial layout,
and boosting local economic and social
development. Its operating areas include
Mainland China, Hong Kong, Macau, and
overseas regions.

Property Commercial
development development
Urban services Senior care industry
Education industry

The construction and infrastructure
investment  business adheres to a
“technology-empowered” strategy and has
developed a business model integrating
“technology + investment + construction
+ asset operation”, aiming to become a
new type of building industrialisation group
with strong international competitiveness.

In 2022, the Group promotes business
expansion with its years of experience
developing the Guangdong-Hong Kong-
Macau Greater Bay Area. The construction
and infrastructure investment business
has achieved a newly signed contract
amount of HKD160.7 billion, operating
revenue of HKD102 billion and a net
profit of HKD14 billion during the Year.
Compared with the previous vyear,
its operating revenue and net profit
increased by 32% and 17% respectively.

Building Civil engineering
construction Prefabricated
Curtain wall construction
system Thermal power
Infrastructure plant
investment

Bridge

management

Property services business

The property  services business
provides full lifecycle services with
excellent construction products, and is
committed to standardisation, delicacy,
professionalism and  customisation,
creating higher value for customers and
business partners, as well as facilitating
industry development.

In 2022, its operating revenue and profit
attributable to shareholders amounted
to HKD12.6 bilion and HKD1.2 billion
respectively. Compared with the previous
year, the two increased by 34% and
29% respectively.

Property management services
Value-added services to non-residents
Value-added services to residents
Car parking space trading business
City operations
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Carbon Emission Management
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Technology Application
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Green Building
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Building a Happy Life for Employees
Leading a Safe and Inclusive Team

Employees are the force behind the creation and implementation of enterprise value.
Adhering to the talent management concept of “Assembling the Enterprising Ones
and Motivating the Promising Ones”, COHL has been continually advancing the talent
management system. In order to create an equal, safe and harmonious working
environment where employees can grow, it always respects the value aspirations of
employees, and fulfils their pursuit of happiness in both work and life.

COHL attaches great importance to the environmental impact of its operational
processes, and incorporates the concepts of environmental protection and sustainable
development into its daily operations. It strives to minimise the environmental impact
of operation through developing green real estate and buildings, adopting energy-
saving and emission reduction technologies and practising green office, so as to lead
the trend of green building development.
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" Building a Happy Life for Customers

Leading Quality and Efficient Operation

COHL is committed to cultivating a high-quality and efficient corporate culture,
adhering to the core values of “customer-oriented, quality assurance and value
creation”. It sustains a green and sustainable supply chain and asserts that quality is
above everything else. It continues to provide customers with products and services
that satisfy their needs and surpass expectations, so as to constantly improve
customer satisfaction.

Believing that communities are the soil for the survival and development of
enterprises, COHL endorses the concept of nurturing and contributing to society.
By engaging in people’s livelihood construction, reinforcing community connections,
and actively participating in poverty alleviation and charitable donations, the Group is
dedicated to fulfilling its corporate social responsibilities and building a harmonious
and prosperous community life.

Quality
Education




Maintain employee male-to-female ratio
within 2.8:1

Building a Happy Life for Employees Leading a Safe and Inclusive Team

Actively improved new employee male-to-female ratio (2022: 2.12:1)
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Building a Happy Life for Customers Leading Quality and Efficient Operation
Target Work and achievement in 2022
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Increase customer experience points 6-point real-time evaluation covering first visit, contract signing, construction site,
delivery, maintenance, and complaints was fully launched, 960,000 questionnaires
were sent, and 290,000 were returned, with a feedback rate of 31%

Improve the delivery evaluation system The perfect delivery rate increased from 17.8% to 25.6%

Building a Green and Happy Life Leading an Environmental-friendly and Low-Carbon Space

Reduce carbon emissions e Commenced the formulation of an integrated carbon emission management plan
for commercial projects in 2022 to carry out carbon emission measurement and
control for projects under operation

Commenced the formulation of an energy-saving renovation plan for educational
projects, such as Nankai Experimental School, on a larger scale, including
initiating energy-saving renovation of classrooms in the laboratory building and
energy-saving of the classrooms in the primary section of Nankai Experimental
School




Building a Green and Happy Life Leading an Environmental-friendly and Low-Carbon Space

Increase the procurement from green
standard suppliers

Had 41 certified suppliers that meet the green standards, accounting for 62%
of the total number of suppliers, and achieved the established goal of 60% by
2023 in advance

Reviewed and updated the goals for the coming year
0 65% by 2023; 70% by 2025; 80% by 2030

Building a Happy Life for Communities Leading a Harmonious and Prosperous Society

Put forward design proposals that can
preserve local history and culture for urban
renewal projects

Promote sustainable living-related
community work in innovative projects and
involve 20,000 households by 2030

Beijing Beixin’an Project, Shanghai East Jianguo Road Project and Beijing CITIC
Town Project, etc. adopted design proposals that can preserve local history and
culture

Actively carried out community environmental protection publicity work, covering
a total of about 1,000 new community residents, accounting for about 4,000
households in total




Reach 100% of training for monthly paid °
employees by 2023

Reach 100% employee coverage for o
annual safety and health training by 2025

Building a Happy Life for Employees Leading a Safe and Inclusive Team

Provided a variety of training for employees

Provided safety education and training to employees, and implemented key
supervision and special inspections for key regions (such as Guangdong, Hong

Kong, and Macau, Anhui Hefei, etc.), key projects (such as China Construction
Group’s qualifications winning projects, large investment projects, and 3311-level
safety risk projects), and key moments (such as statutory holidays, the “July 1st”
Hong Kong return anniversary, and around the “20th National Congress”);
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Building a Happy Life for Customers Leading Quality and Efficient Operation

Target

Have 20 research and application projects of
innovative technologies per year

Achieve 100% of training rate in innovative
concepts and tools among science and
technology-related personnel by 2025

Work and achievement in 2022

e FEstablished Xiangjiang Management Institute to meet the business’ s strategic
development needs, with the goal of strengthening innovation and governance
capabilities, and broadening students’ international perspectives

e Provided a variety of training for employees and helped them acquire future-
oriented skills

Building a Green and Happy Life Leading an Environmental-friendly and Low-Carbon Space

Increase the use of green and low-carbon
construction materials and equipment

e Established the Sunrise Green Technology Limited to be responsible for the
procurement of green materials




Building a Green and Happy Life Leading an Environmental-friendly and Low-Carbon Space

Develop a “Sustainability Initiative” e |Initiated the development of “Sustainability Initiative” U
applicable to the business’ s suppliers and
subcontractors in 2023

Building a Happy Life for Communities Leading a Harmonious and Prosperous Society

Increase employee volunteer hours by e QOrganised community construction work through the establishment of the “Caring

15% compared with 2020, and increase for the Community Volunteer Branch”; employee volunteer attendance increased

employee volunteer attendance by 15% by 14%
compared with 2020 by 2025




Property services business

Building a Happy Life for Employees Leading a Safe and Inclusive Team

Zero violation case of employment and e No violation cases of employment and labour standards
labour standards




Building a Happy Life for Customers Leading Quality and Efficient Operation
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Building a Green and Happy Life Leading an Environmental-friendly and Low-Carbon Space

Plan to gradually reduce carbon emissions * Implemented energy-saving operation and maintenance of cold stations in 3
intensity from 2021 projects, saving approximately HKD806,000" of electricity costs per year

Strategy: Mobilise grassroots forces to improve community development




Company Name of award Issuing authority

Standardised Project of Production Safety in China Safety Industry Construction Sector China Safety Industry Construction Sector Branch
Pioneer Employers of Human Resource in 2022 TOP HR

China Construction Engineering Luban Prize China Construction Industry Association
National Quality Project Award China Association of Construction Enterprise Management
Sustainable Operations Award 2022 SocietyNext Foundation
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Sustainable Development Feature Story

Aiming at Dual
Carbon Goals

Facing the challenge of global climate
change, COHL firmly implements China’s new
development philosophy and contributes to the
national strategy of “carbon peak and carbon
neutrality” (“dual carbon”). In recent vyears,
the Group has put the belief of coexistence
and prosperity with the earth’s ecosystem
into practice, actively researched and applied
innovative green technologies, and developed
businesses that can achieve “carbon reduction”.



Case Study
INTRODUCTION OF BLOCKCHAIN AND INTERNET OF THINGS (“10T”)

TECHNOLOGY TO THE CARBON-NEUTRAL CLOUD PLATFORM




Case Study

LOW-CARBON BUILDINGS INTELLIGENT
PLATFORM IN COOC

Under the dual carbon context, the proportion of new energy electricity continues to
increase, and more attention needs to be paid to the challenges of its intermittency,
randomness, and volatility to the existing power system of buildings. Therefore, the
second step in carbon emission management and carbon neutrality achievement is to
build flexible power capacity in buildings. The Carbon Management Platform selected
typical flexible electricity equipment such as distributed photovoltaics, energy storage

batteries and two-way charging piles, to monitor the operational data of the equipment
in real-time.

In addition, the COOC implements carbon credit operation. All actions in production and
life are connected and tracked through digitalisation, which will be classified for carbon
credit calculation, and the interests of the credits will belong to the Group. The carbon
credit operation encourages employees to actively participate in energy conservation and
enhances experience and satisfaction. Users are rewarded with “carbon credits” based on
the amount of energy saved from air conditioning on working days: the saved energy on
air conditioning can be exchanged for extra air conditioning hours on weekends, and they
are rewarded for actively turning off the equipment in public meeting rooms after meetings.
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Case Study

COLLABORATION BETWEEN INDUSTRY AND SCHOOL




Case Study

GREEN, LOW-CARBON AND HEALTH DEMONSTRATION
PROJECT

The Group’s property development and operation business continues to explore in the field of
green and low-carbon buildings, and landed the first and largest ultra-low energy consumption
cluster demonstration project in China’s severe cold area through the COGO’s Glorioushire
Project. The project conducted research in such aspects as the design method, construction
technology, monitoring, and operation and maintenance to solve the technology application
bottleneck of ultra-low energy buildings in severe cold areas, and developed a technical system
with sound practicality and implementation, winning high recognition and continuous attention
of the ministries of China, Inner Mongolia Autonomous Region, China Real Estate Association,
China Energy Conservation Association, other governmental and industrial associations, and
other sectors of society.

In terms of construction: The business established the construction technology system
for ultra-low energy buildings, improved the construction process and construction
method, and summarised and extracted the process criteria and guidelines for ultra-low
energy buildings. In the implementation stage, the model-first strategy was implemented
to ensure the high-quality construction of ultra-low energy buildings.

In terms of intelligent operation and maintenance: The business built an energy
control system and an air quality control system. The energy and environmental monitoring
of typical apartment types of the buildings was also conducted for energy consumption
statistics and analysis, and problem diagnosis. Combined with ultra-low energy building
technology, green and low-carbon building technology, and intelligent technology, a
healthy living environment of high quality, low-energy consumption, and low-carbon
emission is created.

In terms of energy consumption monitoring: The two-year monitoring results of model
house tests showed that the energy-saving and carbon reduction benefits generated by
ultra-low energy building were significant, reaching the level of ultra-low energy and micro-
level carbon emissions, and meeting the indoor comfortable temperature and humidity
targets, specifications and requirements for ultra-low energy consumption design.







Case Study

SYSTEM OPTIMISATION OF HUANGGU
THERMOELECTRICITY

For the Group’s construction and infrastructure investment business, Huanggu Thermoelectricity launched
20 different technology and innovation projects during the Year, including 11 related to facility upgrade, 2
related to technological transformation, 4 related to dual carbon and environmental protection and 3 related
to smart management, to further enhance the Group’s technological innovation level and continuously
strengthen its core competence. Moreover, Huanggu Thermoelectricity has set targets for the optimisation
and transformation of the primary network and heat exchange station system, which will be implemented
year by year to improve the safety and reliability of the pipeline network operation and achieve energy-
saving and consumption reduction.

Huanggu Thermoelectricity has carried out various projects at the same time, including the renovation
of the outlet flue of the desulphurisation tower, the upgrading of the high-efficiency fibre filter, the
upgrading of the slag cooler, the application of new equipment such as sulphur hexafluoride (“SF6”)
circuit breakers and double-walled calorimeters, etc. The optimisation and transformation targets of
Huanggu Thermoelectricity are as follows:

e Modification of water quality technology for high-temperature grids

Launch of the technical transformation of the dual network balance, 2-3 million square metres per year,
with an expansion of the scale to carry out project construction within the scope of 6 communities in 2022

Retrofitting of boiler ACS system technology
Retrofitting of ultra-low emission technology for hot water boilers

Improvement of service quality with technology by using WeChat as a communication platform,
improving the user-oriented service system and establishing a full-featured service platform

Besides, Huanggu Thermoelectricity has formulated the “Carbon Assets Management Measures” for
carbon quota and carbon trading, regulating the reporting and collection standards of carbon emission
data, while clearly setting out data responsibilities and statistical norms. The Group also actively responds
to the development of low-carbon technology through green financing and invests in optimising existing
facilities to enhance energy efficiency.
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Case Study

REPEATEDLY VALIDATING GREEN BENEFITS, FIRMLY

MOVING TOWARDS CARBON EMISSION TARGETS
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Sustainable Development Feature Story

Building Happiness
Together

The United Nations has formulated 17 SDGs in
commitment to connect companies around the world
to solve important social issues. Against this backdrop,
China emphasises the unity of the people of all
ethnic groups to continuously create a better life and
gradually realise happy life for all. Over the years,
COHL has complemented the transformation of the
national economic model from high-speed growth
to sustainable development, leveraging its resource
advantages and social influence to contribute to the
happy life of all people.



Case Study

STRIVE AND RISE PROGRAMME




Case Study

FIGHT AGAINST THE EPIDEMIC TOGETHER

The epidemic prevention situation in Hong Kong faced its most severe test in over
two years due to the fifth wave of outbreaks that occurred during the Year. With the
support of CSCEC, the Group adhered to “Together, we fight the virus” and “Time
is life”, leveraging its advantage of operating in two regions to coordinate employee
donation activities in both regions. Various parties raised funds to purchase anti-
pandemic materials and quickly transported them to Hong Kong. It donated over HKD1
million worth of epidemic prevention and daily necessities to society through the China
Overseas Charity Fund and the COHL “Caring for the Community” Volunteer Association,
actively fulfilling its corporate social responsibility and joining hands with society to fight
against the epidemic.

The donated materials included high-level masks, face shields, protective clothing, rapid

testing reagents, disinfectants, food, etc. By donating the materials to various non-

profit organisations and public welfare organisations in Hong Kong, including Distinctive

Learning Society, St. James’ settlement, Lutheran Church Hong Kong Synod, Hong

Kong Playground Association, Feeding Hong Kong, Ronald McDonald House Charities,

Methodist Centre (2 subsidiary elderly homes), Hans Andersen Club (4 subsidiary
),
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Total workforce

78,459

Case Study

PROMOTE INTEGRATION AND DEVELOPMENT OF HONG KONG

PROFESSIONALS INTO THE GREATER BAY AREA




Case Study

SHARE ACHIEVEMENTS WITH EMPLOYEES

Taking its property development and operation business as an example, the
Group improves its performance evaluation system through the “Professional
Manager” and shares achievements with employees. The “Professional Manager”
system includes a series of talent management measures, covering areas such as
eligibility, performance evaluation, remuneration and incentives, and keeping only
the best, effectively enhancing the value creation ability of the management team.
In 2022, the Group systematically sorted out the experience and achievements
of the first phase of professional managers and carried out the second phase of
professional manager selection and recruitment, attracting the participation of the
younger generation. At the same time, the Group granted share options under the
share option incentive scheme in 2018, 2020 and 2021, granting approximately
107.32 million, 285.84 million and 7.13 million share options respectively to
404, 1,131 and 62 directors, senior management, core technical personnel and
management respectively.

On the other hand, the Group’s property services business communicates
regularly with employees and understands market trends to adopt feasible
recommendations and continuously improve policies and measures. During
the Year, the Group put in place the Incentive Management Measure with a
differentiated remuneration system designed for different personnel categories.
The Human Resources Department also analyses the employment needs of each
department and devises an annual recruitment work plan. A total of 20,769 recruits
were employed through community and campus recruitment.

Directors, Senior
Management,
Core Technical
Personnel and
Management

Share Options

/

ﬂrectors, Senior

Management,
Core Technical
Personnel and

Management

Share Options

_/

ﬁrectors, Senior
Management,

Core Technical
Personnel and
Management

Share Options

/




Employees are the force behind the creation and implementation
of enterprise value. Adhering to the talent management concept
of “Assembling the Enterprising Ones and Motivating the
Promising Ones”, COHL has been continually advancing the
talent management system. With the aim to creating an equal,
safe and harmonious working environment where employees
can grow, it always respects employees’ value aspirations and
satisfies their pursuit of happiness in work and life.
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OCCUPATIONAL HEALTH AND SAFETYJ

Safe Production Supervision and
Group level Management Committee of the Group

Subsidiary level Safe Production Supervision and
Management Committee of the subsidiary
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The Group is committed to maintaining standards in the qualification and training of safe
production management and ensuring safety during production, and therefore places great
emphasis on providing safety education and training to employees. Taking its property
development and operation business as an example, the project department of each
construction unit is required to have a safety director and an appointed safety officer in
place, providing all construction workers with safety education and conducting training and
assessment annually. In 2022, the Group organised a total of 1,110 hours of safety training,
with 100% of contractors participating in at least 10 hours of safety training. To further
enhance employees’ safety awareness, morning assemblies are held on each project site
on a daily basis to draw attention to safe production. During the Year, safety education
activities were carried out with over 4 million attendances to ensure the smooth progress of
safe production throughout the Year.

The Group’s property service business has also established a comprehensive safe production
training mechanism and organised up to 581 safety training during the Year. The training
covers all levels of employees, and mandatory training is subject to the training frequency
requirements of each level. Online and offline training are carried out, delivering content such
as safe production laws and regulations, safety rules and regulations of the company and
incident warning education as well as simulation training, experiential training, and multimedia
training.

On the other hand, the Group is taking multiple measures to safeguard the physical and mental
health of its employees. Employees enjoy a range of health and safety guarantees, including
supplementary medical insurance and health benefits, as well as physical examination
arrangements and subsidies. In 2022, the Group’s property development and operation
business created “HRSSC”, an EAP project brand of COGO, providing provide mental care
and benefits for all employees and their families. Through regular professional counselling,
training, and guidance, employees are reminded to pay attention to their physical and mental
health.
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LEGITIMATE EMPLOYMENT MANAGEMENT J

Sons of the Sea
Study Scheme

Sons of the Sea
Recruitment
Scheme

Sons of the Sea
Training Scheme

Sons of the
Sea Internship
Scheme

Sons of the
Sea Advanced
Internship
Scheme

Sons of the Sea
Pilot Training
Scheme
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T+(Trillion) Project:
Incumbent regional director,
department director

H+(High) Project:
Incumbent N director, reserve
N director

Y+(Young) Project:

Reserve leadership of regional companies

P+(Potential) Project:

Manager-level reserve of regional companies
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ON-SITE
OPERATION CONTROL COLLABORATION SYSTEM
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DIGITALISED SUSTAINABLE
OPERATION PLATFORM DEVELOPMENT AND ESG
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COPL Brand

Zhonghai
Chengfu

Haina
Wanshang

Xinghai
Wulian
Engineering
Company

UN+

Highlights
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Business

Property
development
and operation
business

Construction
and
infrastructure
investment
business

QUALITY EXCELLENCE

Property
services
business

Quality management policies and systems
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Building a Happy Life for Customers

Leading Quality and Efficient Operation

“12345 Good Product System”

One leader

Two key points

Three
presentations

Four special

projects

Five aspects
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The Group’s property services business has improved urban roads, greening, and municipal
facilities through a series of standardised management such as the installation of intelligent
access control, standardising parking facilities and old communities, and road greening
renovations. Meanwhile, more than 200 employment positions have been provided to the local
residents and investment in fixed assets of more than HKD10 million has been stimulated,
promoting the development of various industries such as eco-friendly construction materials,
household renovation, water and gas supply, and underground pipelines, increasing economic
vitality and boosting residents’ quality of life.

The Group actively promotes a green supply chain and green procurement to put sustainable
development concepts into practice. In line with its development roadmap, its business
units have stipulated the procedures and conditions for selecting suppliers based on their
operational conditions, and standardised the procurement procedures to ensure supply chain
management, construction equipment and materials are constantly meeting the stringent
environmental, quality and safety requirements.

Since 2020, the Group has proactively fostered the standardisation of green and healthy
material procurement standards, and developed green standards. The product-level covers
green products, green building materials, carbon footprint assessment and 10-ring certification,
etc., while the corporate-level standards include green factories, green enterprises and
ISO5001 Energy Management System Certification, etc., aiming to establish a sustainable
and stable supply chain through green certifications.

To promote the concept of green and low-carbon supply chain management, the Group
promotes the green product certification of its partnering supplier and takes the initiative to
issue proposals to encourage the existing cooperating suppliers to obtain and provide green
product certifications, as well as apply for various types of green certifications. Moreover, to
ensure the long-term effectiveness of the green carbon supply chain management mechanism,
the Group establish a mechanism for the green carbon supply chain development:

Green carbon supply chain development mechanism:

1. Signing the “Commitment to Sustainable Development Management” with all material
suppliers, while the suppliers will take the initiative to commit to the construction of a
green carbon supply chain.

2. Incorporating green carbon supply chain review into the key process of tender review.

& Establishing a green carbon supply chain product database and factory database, and
recording the list of factories and products that have attained considerable performance after
auditing and certification. The information includes certification number, certification category,
certification validity period, etc., which the database will be updated in a timely manner.

4. Reviewing information of all material suppliers every year, which ten brands will be
selected for publicity and reward, so as to create a green high-end leading brand.

To promote exchange with suppliers, the Group’s property development and operation
business holds quarterly supplier bid-winning conferences, mainly focusing on exchanges
on cooperation planning, product quality and sustainable development. Additionally, the
establishment of a complaint mechanism strengthens long-term strategic partnerships with
partners. Besides, to reinforce supplier management, the property development and operation
business and supply chain companies jointly organised a green supplier conference to
promote and advocate the implementation of a green carbon supply chain.

In order to cultivate awareness of green carbon supply chains, the construction and
infrastructure investment business of the Group provides sustainable supply chain training
and guidance to related suppliers and subcontractors, assisting them in gaining professional
knowledge and skills of sustainability and environmental friendly procurement. In addition, the
property development and operation business provides training for the top 100 suppliers in
terms of purchasing volume to convey its sustainability requirements, so as to advocate the
concept of green carbon supply chains.

Moreover, the Group’s construction and infrastructure investment business has set up Sunrise
Green Technology Limited to purchase green low-carbon materials and equipment, promoting
the development of green low-carbon supply chains.
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CORPORATE ETHICS

Warning education

Learning and contests

Learning-related
training for families

=1

Government-enterprise
construction

i

Conduct internal information security
audits at least once every six months
and external audits once a year

Implement rectification based on the
problems reflected in the external audit
report and report the results to the
Digitalisation and Cybersecurity Taskforce

Digitalisation and
Cybersecurity Taskforce
(IT Committee)

Digital Technology | Business System
Department Department




55

Governance
planning

i

Coordination
mechanism

Security awareness

System update

Confidentiality
requirements
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Green and
Happy Life
Environmental-friendly
and Low-carbon Space
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Over the past year, both governments and businesses have taken more progressive actions
to address climate change and its impacts. Investors and asset managers have also become
aware of the severity of “climate emergency”, gradually paying attention to climate-related
financial risks that are critical to businesses, and demanding companies strengthen their
information disclosure based on the Task Force on Climate-Related Financial Disclosures
(“TCFD”) recommendations.

The Board and senior management of the Group’s subsidiaries have incorporated the
oversight of climate issues into the corporate governance and risk management system. The
Group has promoted its sustainable development roadmap during the Year, strengthened the
disclosure of climate-related information, and discussed the four key areas based on the TCFD
recommendations. Each subsidiary has also conducted a climate scenario analysis, helping the
Group and its stakeholders to gain a deeper understanding of how each business manages
climate-related risks and opportunities, their impact on the business, and the progress of
each business in managing these risks.

Implementing |dentifying and Regularly Continuously
various measures responding to evaluating property disclosing
to reduce GHG climate change- projects and climate change
emissions from related risks and maintaining close management
daily operations opportunities in communication information
and contribute to a timely manner, with suppliers and improving
the mitigation of and formulating to ensure that transparency

climate change emergency

management plans

properties and
their supply chain
are capable of
withstanding
extreme weather
events caused by
climate change

To respond to climate risks, the Group continues to improve its climate change governance
and policies. The property development and operation business of the Group has completed
the preparation and publication of the “Responding to Climate Change Policy” during the Year
and has formulated the policy on “Daily Norms and Contingency Plans on Wind, Flood and
Lightning Prevention”. The policy requires all properties to pay attention to weather forecasts
in a timely manner, and specifies the personnel arrangement and response process in the
event of natural disasters, as well as the post-disaster handling work. In terms of disaster
prevention, the property development and operation business requires the preparation of rain
sandbags, emergency lighting tools and reinforcement materials and the posting of warm
tips before the arrival of typhoons and rainstorms, and organises management and security
guards to be on duty 24 hours a day to check important parts such as sump pumps,
machine rooms, curtain walls and canopy glass to ensure smooth drainage pipes and normal
operation of equipment. In response to the approaching typhoon, the property development
and operation business will reinforce the exterior windows and marbles of the exterior wall.
The business has also purchased property insurance for all its property holdings to reduce
the economic loss caused by climate risks.



Meanwhile, the property development and operation business will step up its efforts and  On the other hand, the Group’s property services business has developed a “Climate Change
incorporate “climate change” risks and opportunities more intensively into its business  Policy” to contribute to the mitigation of climate change. The Board and its committee have
strategies and planning in the coming year, including the following: approved the policy and would regularly review and revise the policy and measures to facilitate
the transition to low-carbon operations in line with market trends and operational needs. The

business has set up the Sustainability Coordination Group, which is responsible for collecting

Report the management results and risk assessment results to the  from the Sustainability Working Group the extent of impacts and describing the current

Corporate Governance Committee of the business at least once a year,  rgsponses and responses to different climate risks and opportunities across departments, so

and incorporate climate-related risks into their meeting mechanism and a5 to review the effectiveness of relevant policies and measures in a timely manner.
discussion agenda

To identify the risks and opportunities arising from climate change and

Based on the results of climate change scenario analysis, improve the to plan future work on relevant issues of eco-environmental protection

standards and guidelines for climate risk scoring tools, make the scoring
more scientific and systematic, and better integrate climate risk scoring

tools with the corporate risk management system and procedures : : :
To actively conduct energy conservation and eco-environmental

protection assessments and evaluations in order to set and achieve
Describe the material climate risks facing the business and their financial future targets on various environmental indicators
impact on business and strategy, and formulate short-, medium- and

long-term mitigation and adaptation strategies and measures : . , : S : :
To link with financial planning, which includes managing more projects

that are certified to green standards in the future, ongoing and proactive
Continuously track existing targets, review their progress, and update retrofit of old communities, and evaluating properties based on climate
ESG targets due soon/achieved ahead of schedule; in respect of the scenario analysis
material climate change risks and/or opportunities identified by the
business, sort out relevant quantitative indicators, and set medium- and
long-term targets related to decarbonisation and nearly zero emissions
in line with China’s “carbon neutrality” goal
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Identifying Physical and Transitional Risks Risk Identification Results of City Group — Extreme Rainfall

Extreme rainfall
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Risk Identification Results of City Group — Flooding

Flooding (sea level rise)
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Risk Identification Results of City Group — Typhoon

Typhoon
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Carbon Pricing

Regulatory Compliance and
External Commitments




To ensure the implementation of environmental protection in daily operations, the Group
continuously integrates and strengthens its management systems and mechanisms. The
Group and its subsidiaries have established environmental management departments
responsible for environmental management matters of their respective businesses, such as
environmental targets planning, environmental compliance management, etc. It continuously
reviews the application of systems during operations, updates and improves the environmental
management system on an ongoing basis, to strengthen its management foundation.

Adhering to the R&D of zero-carbon technologies and putting zero-carbon projects into
practice, the Group leads the industry towards green sustainable development. Currently, the
Group has made multiple technical breakthroughs in the field of super low energy consumption
buildings. On the basis of the successful project implementation of model clusters of super
low energy consumption, the Group is gradually able to carry out the development of super
low energy consumption buildings and zero energy consumption buildings, “carbon peaking
and carbon neutrality” planning and consultation, R&D and production of green construction
materials and equipment, digital twining, intelligent operation and maintenance, etc. throughout
the whole industrial chain, provides data, technologies, construction methods, products and
other scientific and technical supports to the implementation of the national “carbon peaking
and carbon neutrality” strategy in the industry, and delivers professional and comprehensive
“zero-carbon” construction development solution for its customers, to proactively build an
industry-leading service platform for low-carbon buildings.

To reduce energy consumption and carbon emissions in the process of building operation, the
Group’s property development and operation business has introduced the Energy and Carbon
Asset Management Operation and Maintenance System on the basis of digital twin technologies.
The system adopts active carbon reduction technology, and uses active interactive control
over intelligent operation and maintenance, which are applied to induction lighting, intelligent air
conditioning, healthy environment, inteligent sun shading, low-carbon footprint, etc. By setting
the intelligent mode of the equipment to sense the environmental status and human location
information, making full use of natural conditions, and matching appropriate lighting, air conditioning,
and fresh air, it can achieve the most comfortable environmental experience with minimum energy
consumption, achieving the best practice of building decarbonisation through technology.

To assess and disclose GHG emissions, the Group has been recording and monitoring data
related to its business activities. Various business units have engaged professional sustainability
consultancies to assess GHG emissions and other environmental key performance indicators
based on local guidelines and international standards to establish a reliable environmental
information management system and comparable environmental targets. To further ensure
data integrity, the Group’s construction and infrastructure investment business has established
a Sustainability Report Editorial Committee to coordinate the reporting works, including
continuously improving the digital data collection platform and providing relevant training
to responsible staff to address their questions about data collection. During the Year,
the Committee commissioned an external consultancy to verify quantified GHG data for
10 projects and factories located in Hong Kong, Macau and Mainland China based on
international standards. It is considering gradually expanding the verification scope to other
projects in the future to widen the data assurance scope and provide a solid and reliable
foundation for developing GHG reduction goals.
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Different business units of COHL have actively improved their environmental management
systems, and updated and published additional environmental protection policies and
measures, integrating environmental protection concepts into every stage of the Group’s
operations. The Group also actively promotes green office, advocating paperless office to
employees by using technologies such as email and network sharing to reduce paper usage,
while increasing work efficiency and document security. In addition, it actively encourages
its subsidiaries to use network communications to participate in remote meetings, so as to
reduce carbon emissions from long-distance travel. The Group also reduces energy wastage
by installing energy-saving lighting and automatic power off, adjusting room temperature,
etc. It promotes green recycling of used office equipment, sets up office supply recycling
stations, repairs and refurbishes office equipment, in order to advocate recycling and create
a green office atmosphere.

The Group’s construction and infrastructure investment business issued the “Water Resource
Management Policy” in 2022, which established several directions to strengthen the protection
and management of water resources. It also promotes the assessment of water resource
risks to minimise business impact on water resources. Moreover, it revised the “Sustainable
Procurement Policy” to strengthen the management and monitoring of the supply chain,
avoiding negative environmental impacts of products and services as much as possible. In
addition, the business will actively train and publicise sustainable procurement to enhance
the environmental awareness of employees and suppliers. The property services business
of the Group has begun developing the special initiative of “COPL: Prudent Spending and
Frugal Operation”, promoting various environmental initiatives and special events to raise the
environmental awareness of the entire value chain.

On the other hand, to penetrate low-carbon environmental protection into the communities, the
Group’s property services business has launched the “Green Future” campaign in collaboration
with the Technology Innovation Team of South China University of Technology. The business
introduced Al robots, a drone sensing system and other technologies to manage waste, and
worked with small owners to develop a waste sorting process game. At the “Green Future”, the
following series of environmental activities were organised to build a green living circle together:

A tote bag design activity for child
participants
A cleaning operation and garbage

collection were conducted in the green
belts, piled objects and hygiene black
spots throughout the community, and
game booths were set up in the projects
under management with volunteers in
charge patiently guiding children to do
proper waste sorting

Allowing participants to hang a name tag
on the trees they planted and witness the
beautiful moment of plant growth

A hall with three main theme areas, namely
“The Spirit of the Times, Environmental
Crisis and Tips for Waste Sorting”,
displaying handicrafts produced by
community owners using recyclable waste
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The Group’s headquarters

Air Emissions®

Greenhouse Gas (GHG) Emissions

Property development and
operation business?®

Construction and infrastructure
investment business*

Property services business
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Key Performance Indicators

Property development and
The Group’s headquarters ——— . p_ 3
operation business

Energy Consumption

Construction and infrastructure

investment business*

Property services business
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Key Performance Indicators
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operation business

Water Consumption

Paper Consumption

Waste Production

Construction and infrastructure

investment business*
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Key Performance Indicators

Property development and Construction and infrastructure

The Group’s headquarters i : o . X ; Property services business
operation business investment business

Workforce

By gender

By geographic location

30,419° 52.97%
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Key Performance Indicators

, Property development and Construction and infrastructure . .
The Group’s headquarters . . . . . . Property services business
operation business investment business

By grade

6,9551

By contract type e ——

By employment type I I

New Hires'" 12

By gender (rate according to the relevant category)
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Key Performance Indicators

, Property development and Construction and infrastructure . .
The Group’s headquarters . . . . . Property services business
operation business® investment business

By geographic location (rate according to the relevant category)

No statistics by No statistics by
location location

By age (rate according to the relevant category)

2038 5.90% 7,425° 24.40%

Employee Turnover'

By gender (rate according to the relevant category)
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Key Performance Indicators

Property development and
The Group’s headquarters ——— . p_ 3
operation business

Construction and infrastructure . .
) . ; Property services business
investment business

By geographic location (rate according to the relevant category)

By age (rate according to the relevant category)

9638 17.68% 7,926° 26.10%

Average Training Hours'® 17

By gender
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Key Performance Indicators

, Property development and Construction and infrastructure . .
The Group’s headquarters . . . . . Property services business
operation business® investment business

By grade

63.821° /

Employee Trained'® '@

By gender

By grade ! _________________

7,2481° 104.21%
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Key Performance Indicators
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operation business

Occupational Health and Safety

Construction and infrastructure
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